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The CINC Approach.

. ‘ : ] CLIENT DOWNER UTILITIES AUSTRALIA
v Progressively updated drawings & operations & maintenance manuals
throughout the project;
g prol COMPLETION JUNE 2023 (32 Weeks)
V Developed a phased construction plan that allowed for continued
SCOPE Design, manufacture, & installation of a new

operation of critical systems during the upgrade, avoiding costly

downtime: switchboard, including instrumentation, & pump

disconnection. Coordination with other contractors

CINC manufactured switchboards in house reducing time & costs; ensured integration with civil and mechanical systems.
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Testing & commissioning to meet safety &operational

[ ts.
Conducted ongoing testing & adjustments, ensuring that all systems el 1

met operational & safety standards throughout the project;
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CINC TEAM LEADS KARL HINES
DUNCAN HANSEN

V Implement a proactive risk management strategy, identifying potential e A Neen

issues early & addressing them to prevent project disruptions & ensure
timely completion.
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